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Meeting Minutes Wednesday, March 11th, 2024

Meeting at the conference did not follow a typical format:

a)

These minutes contain notes from the meeting. See photos at the end for our group notes from
the strategy session.

NWEA Discussed and Action Items:

a)

b)

c)

d)

e)

f)

j)

Need to take a more active approach to membership and tracking

i) Put under PWO? Secretary?

ii) What do we want them to report on?

Discuss agency memberships vs individual membership

i) Lots of benefits to moving to agency/company membership model

ii) Make students free?

iii) Assign to: XX

WEF Student Design Competition

i) Talked to Dr. James about getting the WEF competition for UNLV student design

ii) He wasn’t against it, but mentioned with the timing it might be hard to find students that are
willing and able to compete

iii) Assign to: XX

Re-write application for board positions

i) Need to clarify NWEA/WEF membership status, etc.

ii) Assign to: Sabrina

Review awards for next cert board meeting

i) Too many? Are descriptions too specific?

ii) Add an admin/support professional award

iii) Award for outstanding board member

iv) Assign: Sabrina

Budget for FY25:

i) Discuss specific needs at April meeting

ii) Provide cert board their expenses for insurance, website fees, etc.

Future class offerings:

i) Adrian mentioned there is a list of class topics we should target based on exam results

Certemy:

i) Do we need to provide the cert board training on Certemy?

ii) Roll out should be 4/17 at some point

Establish KPls/goals for NWEA operation each year. (PROPOSED-for both north & south

i) Quarterly events. Talked about a lunch or tour. Something this is not a board meeting
(1) Call it a member meeting or something similar?

ii) 1 fundraising event

iii) A minimum of 2 training events, or up to 16 (?) hours

iv) Annual — NDEP mixer

v) 2 social events (summer/holiday/YP/etc)

vi) Track these at the board meetings?

Create an FAQ for members by members on the website
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i) Assign to: XX
ii) Short interviews with members that we post on website and send to contact list?
Encouraging/supporting new members
i)  Assign individuals tasks vs putting them as a committee chair right away
Do we have the ability to make a forum within Wix?
i)  Assign: Sabrina to ask Brian
ii) Place for people to ask questions and share information
Leverage the blog better...every time we post and send an email about it get 150+ views
Send out the E-magazine version of the WaterSpot to members
Is there an upcoming grant cycle from WEF?
i) Assign to: Kamrun
nference Notes/Ideas:
Strategize more ways to bring in senior leadership as attendees
i) Keynote at the dinner?
ii) Bring back the awards dinner Tuesday?
Panel idea worked well, lots of positive reviews
i) Panel idea for next year “So you want to be a Supervisor?” see Brian Carlson and Adrian
Edwards from COH. We talked about this already.
Exhibitors
i) Increase prices, $600 per table and $250 for add-ons
ii) Talk about new hours? Longer lunch period
iii) Student poster competition only kept a few people after hours to see them
iv) Do not do exhibitor bingo again
v) Use tickets or something with a couple nice, tangible prizes that are there and people can see
Host a “townhall” of NWEA members. Maybe a breakfast session at the next conference?
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